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in this department. In fact, the scarcity of labour does
not only apply to such low-grade labour, but is evident
in all branches of the industry. For instance, part of the
weaving-shed at the Merrimack Works was shut down at
the time of the author's visit because of the lack of opera-
tives, and an American professor told the author that, for
the same reason, he could not get a fence put round part of
his garden. Yet in all the open spaces of New England
manufacturing towns, and particularly in Lawrence, men
are seen lounging about and apparently escaping the work.
At the Merrimack Works the working hours are 10|
a day, and a stoppage is made at noon on Saturdays.
The manager said that the most successful works were
those which employed the highest-paid hands, had the
works scientifically managed, and used the latest machin-
ery. The Arnold Works at North Adams, Mass., is the
best print-works in the country, and their fine prints
command a foreign market. They are an old-established
works, which have specialised in fine prints, and have
been very successful. Their success, he said, was due to
specialisation, the employment of the best hands in the
country, good management, and the use of the latest
machinery. Only the firm with the latest machinery could
survive in the long run, and if a firm makes big profits,
these should not be all paid away in dividends, but a portion
put to reserve, in order to ensure even greater profits in
the future. The best investment is the " scrapping " of
inefficient machinery to make way for later inventions.
The manager then spoke of the advantages of special-
isation, and this development he regarded as the true road
to success. Schoenhof, in his Economy of Higli Wages,
states: " An English paper-mill boasts of making one
hundred and sixty varieties, whereas an American mill
confines itself to one, and whereas a Salford mill weaves
many kinds of cloth they (Americans) treat of few." There
is thus a certain kind of specialisation in America; but the
manager of the Merrimack referred to the English kind of
specialisation, namely, that in which a works devotes
itself to one class of operations only.
At the Merrimack Works they recognise that they are
treating too many kinds of cloth. They have a reputation